Minutes of the 911 Trust Authority
Regular Meeting

The McIntosh County 911 Trust Authority met on Thursday, November 20, 2025 at the
McIntosh County Criminal Justice Center in the Orlando Crabtree Meeting Room. Loyal
Taylor, Chairman; Ben Rosser, Member; Marvin Harrell, Member; David Bryning,
Member; and Deena Farrow, County Clerk, were in attendance.

Guests include: Kayla Ridley, Macie Fleming, Leslie Phillips, Clifford McElhaney, Amanda
Vandiver, and Sheryl Monks.

Advance notice of the meeting was posted on the bulletin board at the east entrance of

the courthouse, and the front door of the McIntosh County Criminal Justice Center on
the 18th day of November, 2025.

1.
2.

Call to Order: The meeting was called to order by Chairman, Loyal Taylor.
Roll Call: Roll was called with the following responses: Taylor, present; Rosser,
absent; Bryning, present; Harrell present. Quorum is met.

. Agenda Item stricken, was left on agenda from last meeting for resignation

announcement.

. Discussion and/or consideration to approve/deny/revise/amend for the

minutes of previous meeting(s):

A. A motion was made by Bryning and seconded by Harrell to approve dispense
the reading of minutes. The motion was approved with the following votes: all
aye.

B. A motion was made by Bryning and seconded by Harrell to approve Minutes
of 911 meeting(s) held on October 30, 2025. The motion was approved with
the following votes: all aye.

. Report:

A. 911 (CPD) Dispatch Supervisor, Amanda Vandiver, stated everything is going
well.

B. 911 Coordinator, Macie Fleming, provided update regarding 911 operations
and advised recent trouble with 911 lines and Call Works is attempting to
resolve issues. 911 calls are currently being transferred to Muskogee.

. Discussion and/or consideration to approve/deny/revise/amend for Action

Items

A. A motion was made by Bryning and seconded by Harrell to approve Expense
Report for 911 dated as follows: November 3, 10, & 17, all in 2025. The
motion was approved with the following votes: all aye.

B. A motion was made by Bryning and seconded by Harrell to postpone to 12-
18-25 Central Square Comparison between Cloud and on-premise hardware
and agreement. The motion was approved with the following votes: all aye.

. Unfinished Business — None
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9. Legal Report and Discussion/Possible Action to be taken, if any: Kay Wall
reported she will review Central Square agreement by next meeting.

10.Board Members/Comments or Concerns: Harrell stated he is attempting to
coordinate with Mayor Tarkington to be able to attend next meeting.

11.Adjournment: A motion was made by Bryning and seconded by Harrell to
adjourn. The motion was approved with the following votes: all aye.
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